
September 18 Open Forum Summary 
 

Why a Potential Campus Expansion? 
We are compelled by the Great Commission. 

 “Therefore go and make disciples of all nations, baptizing them in the name of the Father and of 

the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. 

And surely I am with you always, to the very end of the age” (Matthew 28:19-20). 

We are guided by our Strategic Plan. 

 Discipleship 

o St. John’s will operate a Childcare and a K3-8th grade Lutheran Elementary School that 

prepare our students for a life-long relationship with Christ. 

o Consider space requirements for growing our Childcare program as part of our facility 

master plan. 

o Promote our K3-8th grade Lutheran Elementary School as a place where Christian 

character is built alongside academic excellence. 

 Community 

o Prioritize fellowship space and parking when considering future facility improvements 

and develop a parking plan for the St. John’s campus. 

o Maintain contact with alumni and offer opportunities to support and participate in our 

K3-8th grade Lutheran Elementary School ministry. 

 Service 

o St. John’s will also operate an excellent Childcare and K3-8th grade Lutheran Elementary 

School in service to families both in our congregation and in the Wauwatosa 

community. 

 Evangelism 

o Evangelism will be carried out corporately through congregational efforts, our Childcare, 

and our K3-8th grade Lutheran Elementary School. 

o Investigate targeted and creative ways to reach the new community of people moving 

into our immediate ministry area. 

o Prioritize a welcoming atmosphere for guests in future facility improvements. 

We are continuing an ongoing process. 

 Our Long-Range Planning Committee previously met in 2017-2018 but took a hiatus due to a 

variety of factors and concerns raised in the 2018 feasibility study. 

 

  



Why a Potential Campus Expansion Now? 
The concerns raised in the 2018 feasibility study have been addressed. 

 Eliminate debt  

 Increase parking  (but see below) 

 Right-size plans and reduce cost  

 Develop a new strategic plan  

COVID restrictions are dissipating. 

 Life at St. John’s is returning to normal. 

 On this front, attendance on Unity Sunday was encouraging. 

The current feasibility study indicated support. 

 94% of respondents are very satisfied or satisfied with St. John’s at the current time. 

 98% of respondents are well-informed or have general knowledge about the project at the 

current time. 

 82% of respondents feel it is very important or important to address our facility needs. 

 93% of respondents knew a campaign was being considered. 

 99% of respondents would make or consider making a gift to a campaign.  

 

Questions Related to Early Learning Center (ELC) and School Expansions and 

Enhancements 
Do ELC families continue at St. John’s School? 

 That’s not really the right question. More important is how well we are fulfilling our mission 

statement: “St. John’s Lutheran School exists to prepare children for a lifelong relationship with 

Christ, proclaim the gospel message, and provide excellence in education in order to equip 

students for life and eternity.” 

 Our main focus is sharing Jesus with our students and their families through: 

o Correspondence that often includes a spiritual message from Principal Dan Markgraf, 

ELC Director Rachel Wendland, and our classroom teachers. 

o Attendance at school events where the gospel is shared (ELC Christmas, ELC Easter, 

Bedtime Blessings) and singing in church. 

o Bible story papers and projects sent home. 

o Parenting workshops with a spiritual focus. 

o Monthly ELC Parenting Newsletter. 

What is our plan for infant care? 

 From parent and community inquiries, we know that infant care is in great demand in our 

community. More broadly, infant care has been a top area of WELS growth in the last 20 years. 

Infant care would also allow us to recruit and retain families with both infants and older children 

and aligns with our mission of sharing Jesus with the children and their parents. 

 Our current facility does not allow space for infant care. A building expansion would provide the 

space we need to offer infant care at some point in the future. 

 



Beyond infant care, is additional space needed for the ELC? What kind of enrollment could we 

expect? 

 Currently, we have six ELC classrooms available, and all are being used: Mornings with Mommy, 

K2 (two classrooms), K3, K4, and extended care.  

 Currently, we have a waiting list of 30 for K3 and are planning to add an additional K3 classroom 

next year. Without a campus expansion, one of these rooms would need to be used for a dual 

purpose, which is not ideal and presents scheduling difficulties. 

 A campus expansion could encompass: 

o Building one new ELC classroom. 

o Converting the lecture room to an ELC classroom. 

o Converting the K5 classroom to an ELC classroom. 

o Building a large motor skills room. 

How do we staff our ELC? Would additional staffing be needed if we expand? 

 K2 teachers and all aides are hired; K3 and K4 teachers are called. 

 We are committed to following state licensing requirements for child-to-teacher ratios. 

 To date, staffing costs for K2, K3, and K4 have been entirely covered by tuition. We expect that 

the same would continue with any potential ELC expansion. 

What elementary school needs would be addressed with a campus expansion project? 

 We would add music and science rooms on the upper level and a main-level K5 classroom. 

Other renovations, such as music practice rooms, could wait or not be carried out. 

 The current lecture hall does not double well as a music room. Having a new music room would 

be necessary if the lecture room is converted to an ELC classroom. A music room on the upper 

level would also save considerable transition time for students and teachers. 

 The current science room is inadequate for the STEM and lab activities currently carried out in 

our curriculum. 

 

Questions Related to Parking Issues 
Do the proposed plans adequately address our parking issues, especially the need for 

handicapped parking? 

 Not really. Therefore, we’ve asked for a revision to the proposed plans that would include razing 

the parsonage and using that space for parking. An architectural rendering can be seen on pg. 6. 

 A new parsonage could be constructed up the hill on one of our two green-space lots, or we 

could budget for a pastoral housing allowance.  

 Estimated costs are $60,000 to remove the parsonage and prepare the land for a parking lot. 

Constructing a new parsonage up the hill is estimated at $300,000. 

 Razing the parsonage would allow us to increase parking at church from 32 stalls to 58 stalls, 

including adding a significant number of handicapped stalls. We would also be able to create a 

two-way driveway with an additional drop-off lane. Under this plan, all the church parking 

would be on the same grade, without any steps or significant slopes.  



Questions Related to Office Expansions / Narthex Enhancements / Sanctuary 

Improvements 
Why is an outdoor deck included in the plans? Will it serve its purpose, or will it be under-

utilized? 

 The deck itself is somewhat fluid in the plans. More importantly, the deck area (with or without 

a deck) provides an alternate church entrance from our back parking lot. If we embark on a 

capital campaign, the level of support may compel us to revisit the plans for the deck. However, 

the entrance from the back parking lot to the church narthex will remain in some shape or form. 

Do the proposed plans address our restroom issues? 

 Yes! The plans include larger and more easily accessible restrooms in the narthex which are ADA 

compliant. Restroom renovations on the lower level of church (by the St. Matthew’s Room) and 

in the Fellowship Hall are also possible, depending on the level of support indicated by a 

potential capital campaign. 

Are the proposed improvements to our worship space necessary? 

 There are varying levels of “necessary” in these proposed improvements. A capital campaign will 

show us our expected level of support and allow us to adjust plans accordingly moving forward. 

Any sanctuary improvements will be considered in light of the project at large and its costs. 

 

Questions Related to Timing and Cost 
How much will these renovations cost? 

 Our original cost estimate was $6.8M. By re-evaluating and refining our plans, the current 

estimated contractor cost is $6M. This breaks down into $2.1M for church renovations, $3.8M 

for school and ELC renovations, and $100,000 for deferred maintenance items at church and 

school. 

Can this project be done in phases? 

 Yes, but phases would result in increased project costs. As mentioned above, a capital campaign 

will show us our expected level of support and allow us to adjust plans accordingly moving 

forward. 

What about deferred maintenance items? 

 There are a number of deferred maintenance items at church and school that need to be 

addressed relatively soon. Some of these deferred maintenance items would be more efficient 

for a contractor to do in conjunction with a building project (such as repair of retaining walls; 

replacement of concrete, church exterior lighting, and railings; and church security cameras), 

and these are therefore wrapped into the $6M cost. Other deferred maintenance items would 

be better and more cost-efficiently addressed on our own (such as replacing school exterior 

doors, swapping out restroom wash fountains, and repainting school classrooms), and these are 

not included in the $6M contractor cost. Based on initial estimates, these additional deferred 

maintenance items have an approximate cost of $150,000. 

  



What is a reasonable fundraising goal? What is a reasonable amount to borrow? 

 Through the feasibility study, Walsh & Associates Church Fundraising Specialists estimated that 

we could expect to raise between $2.5M and $3.5M. This estimate was based on a number of 

factors, including satisfaction with St. John’s and project acceptance, opinion of church 

members on the level of fundraising possible, prospects for pacesetting gifts, the top gifts that 

survey respondents were willing to consider, and current giving levels. 

 Based on the current banking climate, a conservative estimate would have us borrowing 50% of 

the project cost. A more ambitious estimate would have us borrowing 60% of the project cost. 

Our debt-free status places us in a much better spot to secure a loan than we were in 2018.  

What kind of response can we expect from the City of Wauwatosa? 

 Until our plans are closer to finalized, Wauwatosa’s response is somewhat of a guess. However, 

there are favorable indicators on that front. Initial conversations with Wauwatosa city leaders 

and the city planner have been productive. Some of the personnel involved with building 

permits and approvals have changed since 2018, and the new personnel’s attitude towards our 

potential campus expansions appears to be much more positive. In addition, the parsonage lot is 

zoned commercial rather than residential, so rezoning would not be required to raze the 

parsonage and use that lot for parking. 

 

What’s next? 
Thursday, September 22, at 6:30 p.m. 

 Second open forum to address questions asked today that were not able to be answered. 

 This open forum will be broadcast online at www.sjtosa.org/campusexpansion.  

Tuesday, September 27 

 Church Council decides on a recommendation to the congregation. 

Sunday, October 2, at 11:45 a.m. 

 Special congregational meeting in the Fellowship Hall for the voters to act on the Council’s 

recommendation. 

 

 

Now to him who is able to do immeasurably more than all we ask or imagine,  

according to his power that is at work within us, to him be glory in the church and in 

Christ Jesus throughout all generations, for ever and ever! Amen. (Ephesians 3:20-21) 

http://www.sjtosa.org/campusexpansion


Rendering of Church Expansion with Removing the Parsonage and Adding Parking 
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